
Harnessing Mexico’s cost advantage for you

Real-world insight into the smartest locations for minimizing 
costs without compromising quality, based on an original 
research survey conducted by the Entrada Group

WHERE IN THE WORLD?
A Report on Competitive Manufacturing Locations Worldwide
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With competition high and margins squeezed more than ever before, manufacturers are pressured to keep 
operating costs to the absolute minimum, while still maintaining product quality and satisfying customers. 
To do so, many companies are exploring cost-effective manufacturing locations – or wondering if they 
should.

This report from Entrada Group, a US-based company that assists manufacturers in establishing operations 
in Mexico swiftly and cost-effectively, is based on a survey conducted between Q4, 2013 and Q1, 2014. 
Respondents were asked about their opinions, priorities and experiences with respect to low-cost 
manufacturing locations globally, in an effort to better understand the range of best practices and strategies 
for success.

Hopefully this report will help you benchmark destinations, priorities and approaches as you continue on 
your journey to minimize costs while still maintaining quality and operational effectiveness.

SURVEY OVERVIEW
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•	  95% are from companies headquartered in mature markets: United States 
(73%), Canada (14%) and Europe (8%) 

•	  62% are at Vice President level or higher (including owner and C-level 
executive)

•	  95% lead companies that manufacture for the North American market 
•	  82% hail from privately held companies
•	  69% lead companies with less than 500 employees.

SNAPSHOT OF RESPONDENTS
•	  Web-based survey conducted between Q4, 2013 and Q1, 2014
•	 Survey was conceived, developed and executed by Mach Media, an 

external research and media firm; sponsored by Entrada Group 
•	 Survey was single-blind: Entrada was identified but recipients were not

Headquartered in the United States, Entrada Group partners with international 
manufacturers seeking to enhance their competitiveness in the global market by swiftly 
and easily establishing cost-competitive production in Central Mexico to serve North and 
South American, as well as European and Asian, markets. On behalf of the manufacturer, 
Entrada Group assists with the strategic, legal and practical requirements of setting up 
operations in Central Mexico, and also provides ongoing production support (General & 
Administrative) services, which leaves the client free to focus fully on its key competency: 
manufacturing great products.

SURVEY METHODOLOGY

USING THIS REPORT

ABOUT ENTRADA GROUP

This report is divided into sections to help you glean quick takeaway. Each section 
has statistical findings and some include additional light analysis by Entrada Group. 
Throughout this report, results may not equal 100% due to rounding or questions to 
which more than one response was allowed.
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Survey participants reveal sharply different sentiments when grouped by one 
key criterion: whether they manufacture products in a single location (i.e., at their 
headquarters, as 45% of respondents indicated) or multiple locations (55%). For 
example, just 33% of companies that manufacture solely at their headquarters location 
plan to open an additional manufacturing location. But 67% of companies that already 
produce in two or more locations plan expansion to an additional location.

Respondents clearly care about maintaining product quality and pleasing customers. 
Regardless of company size, whether they had a single manufacturing location or 
multiple and whether or not they plan future site selection, survey participants 
indicated high-quality production remains essential.

EXPERIENCE WITH EXPANSION MATTERS

QUALITY PARAMOUNT

KEY FINDINGS

Respondents rank the United States as the most attractive low-cost manufacturing 
location worldwide, with Mexico the second choice. At the same time, among 
respondents who already have one or more manufacturing locations outside the US or 
Canada, Mexico tied with the US as the most attractive low-cost location. 

RESHORING AND NEARSHORING ARE APPEALING

At the same time, respondents also indicate that lowering total operating costs is their 
second-greatest priority. (After all, admitting to lower quality standards would be very 
surprising). Sixty-nine percent of respondents peg a low-cost manufacturing strategy as 
“very important” or “important” to future growth. 

…WITH MINIMIZATION OF OPERATING COSTS ALSO IMPORTANT
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Q3

US73%

Canada14%

Europe8%

Other5%

Q4

US95%

Canada5%

Q5

US82%

Canada18%

Q6

US55%

Canada45%

Q3-section2

US50%

Canada46%

Europe3%

Other

Q7A-section3

US33%

Canada67%

Q7B-section3

US67%

Canada33%

Q1-section 1

US69%

Canada8%

Europe8%

Other14%

0% 20% 40% 60% 80% 100%

Under 500  -  69%
501-2,000  -  14%

2,001-5,000  -  8%

5,001+ -  8%

How many employees 
work in your company 
globally*?

What is your position?

Q1

Q2 Owner

Chairman

C-level executive

Vice president

Director

Group Manager

Manager

Other

25%

1%

22%

14%

13%

5%

13%

7%

SECTION 1 RESPONDENTS AND DEMOGRAPHICS

*Note: 
Throughout this report, results may not equal 
100% due to rounding or questions to
which more than one response was allowed.
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Table 1

US73%

Canada14%

Europe8%

Other5%

United States - 73%

Other - 5%

Europe - 8%

Canada - 14%

Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Yes - 95%

No - 5%

Where are 
your company 
headquarters?

Does your company 
manufacture product 
for delivery to North 
America?

Q3

Q4

SECTION 1 RESPONDENTS AND DEMOGRAPHICS
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Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Q5

US 82%

Canada 18%

Is your company publicly 
or privately held?

Does your company 
manufacture product
in multiple locations?

Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Q5

US 82%

Canada 18%

Q6

US 55%

Canada 45%

ENTRADA INSIGHT

Private - 82%

Yes, we have 2+ 
manufacturing 
locations - 55%

Respondents indicated 
a significant divergence 
with respect to future 
plans, based on this single 
criterion. Companies 
that manufacture at a 
single location (company 
headquarters) were less 
concerned with future 
expansion to additional 
production locations  (see 
page 12) and had different 
opinions about which 
low-cost manufacturing 
locations they consider most 
attractive (see page 15).

Public - 18%

No, we manufacture 
from a single 

location - 45%

Q5

Q6

SECTION 1 RESPONDENTS AND DEMOGRAPHICS
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In which low-cost location(s) 
does your company 
manufacture product? 

(only asked of 
respondents from 
companies that 
manufacture at two 
or more locations; 
multiple replies 
allowed) 

ENTRADA INSIGHT
More than half of  survey 
respondents manufacture product 
in China, and it isn’t surprising that 
China still tops this list, despite 
fast-growing costs there. That’s 
because site location decisions are 
made years in advance and it can 
take a decade or more for trends 
to play out that have a long-term 
affect on site selection.

Manufacturers don’t have to 
decide between either China or 
Mexico. In many cases, facilities 
in both places are a necessity. 
Production for delivery to Asia 
often makes more sense in China, 
while product for delivery to 
North or South America is usually 
better suited for manufacturing in 
Mexico.

China  

Mexico 

Other Asia

India 

Other 

South America 

Eastern Europe, Russia, CIS 

Central America excluding Mexico

Q7

0% 20% 40% 60% 80% 100%

            51%

                          35%

                 27%

               24%

              21%

           18%

        16%

6%

SECTION 2 LOCATIONS AND EXPANSION TO DATE
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In the past, as you expanded 
to multiple manufacturing 
locations outside of your 
headquarters, which 
factor was most important 
when seeking a low-cost 
production destination? 

ENTRADA INSIGHT

Most respondents indicating 
“Other” stated that the 
location they chose was based 
largely on customer needs, 
and a requirement to be within 
proximity.

Low cost is king. Respondents 
indicate that achieving low 
operating costs tops high-
quality production standards, 
by almost a two-to-one 
margin. 

Low operating costs  

Other 

High-quality production 

Reliable, cost-effective supply chain

Proximity to North American markets 

Q8

0% 20% 40% 60% 80% 100%

SECTION 2 LOCATIONS AND EXPANSION TO DATE

(only asked of 
respondents from 
companies that 
manufacture at two or 
more locations) 

                  30% 

                27%

      16%

     14%

     13%

TIP Entrada’s experience has shown that after their clients entered Mexico, they realized 
additional growth opportunities by virtue of their presence there.
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To what extent did you 
achieve your goals at your 
low-cost manufacturing 
location? 

ENTRADA INSIGHT

TIP

In China, for example, cost savings realized due 
to affordable local labor can be offset by the 
fluctuating currency, increasing freight charges 
and compensation for inconsistent product quality, 
not to mention uneven treatment (at best) of 
intellectual property.

No matter where you setup, engage the services of a well-established, trustworthy 
partner that has a known track record in the country and in the region, and is able to 
provide you with access to current clients under management and accurate cost models. 

Similarly in Mexico, the costs and risks of 
establishing operations can be greater than many 
companies, especially smaller firms, are able to 
bear. If you are operating in Mexico for the first 
time, you won’t have the background required 
to navigate myriad General and Administrative 
processes, such as: HR, payroll, import/export, 
transport, purchasing, government affairs and 
compliance, and facilities – to name just a few.

Many companies invest significant time and money 
in establishing operations in a low-cost location, but 
don’t always realize the cost savings they sought. 
Survey respondents, irrespective of the  location they 
chose for production, reported similar findings, with 
approximately half realizing only moderate savings.

Q9

Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Q5

US 82%

Canada 18%

Q6

US 55%

Canada 45%

Q3-section2

US 50%

Canada 46%

Europe 3%

Other

Moderate  
extent - 46%

Not at all - 3%

Large 
extent - 50%

SECTION 2 LOCATIONS AND EXPANSION TO DATE

(only asked of 
respondents from 
companies that 
manufacture at two or 
more locations) 
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Do your future expansion plans 
include opening a manufacturing 
facility or facilities in a cost-
effective location(s)?

ENTRADA INSIGHT

TIP Smaller manufacturers may think that selecting a low-cost production location is only for larger players. But Entrada 
Group has experience with transitioning to Mexico manufacturing for companies with as few as 30 employees.

Respondents that already have two 
or more manufacturing locations 
are more likely to seek one or more 
additional manufacturing locations 
in the future, by a two-to-one 
margin. 

On the other hand, companies 
that manufacture product in a 
single location are likely to not seek 
additional manufacturing locations, 
by the same ratio.

Entrada’s experience has shown 
that once companies experience 
high-quality production first-hand 
in a low-cost location, they are 
much more open to additional 
expansion.

Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Q5

US 82%

Canada 18%

Q6

US 55%

Canada 45%

Q3-section2

US 50%

Canada 46%

Europe 3%

Other

Q7A-section3

US 33%

Canada 67%

Q7B-section3

US 67%

Canada 33%

No - 33% Yes - 67%

SECTION 3 LOCATION FACTORS AND PERCEPTIONS

Respondents from 
companies that manufacture 
at two or more locations 

Respondents from 
companies that manufacture 
at a single location

Q3

US 73%

Canada 14%

Europe 8%

Other 5%

Q4

US 95%

Canada 5%

Q5

US 82%

Canada 18%

Q6

US 55%

Canada 45%

Q3-section2

US 50%

Canada 46%

Europe 3%

Other

Q7A-section3

US 33%

Canada 67%

Q7B-section3

US 67%

Canada 33%

Yes - 33%
No - 67%

Q10
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How important is a low-
cost manufacturing 
strategy to your 
company’s future growth?

ENTRADA INSIGHT

TIP Experienced providers like Entrada Group protect clients of all sizes from the risk of entering Mexico and operating 
there. Further, Entrada’s model allows manufacturers to be operational in as little as 90 days.

Respondents that build product 
solely at their headquarters location 
are more concerned with having a 
low-cost manufacturing strategy to 
assist growth than are companies 
that already have two or more 
locations. 

SECTION 3 LOCATION FACTORS AND PERCEPTIONS

Respondents from 
companies that manufacture 
at two or more locations 

Not Important

Not Important

Very Important

Very Important

Respondents from 
companies that manufacture 
at a single location

1

2 

3

4

5

1

2 

3

4

5

0% 

      6%

                            34%

                            34%

                       26%

2% 

       11%

       11%

   37%

     39%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

At the same time, such “solo 
shop” companies are less likely in 
the future to expand to a second 
production location. 

This may reveal hesitancy on the 
part of firms that only have one 
location (which are typically smaller 
companies too) to seek a low-cost 
manufacturing solution. Perhaps it’s 
because such companies typically 
lack the financial resources and 
expertise to research such strategies.

Q11
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Rank these ten factors in order 
of importance when thinking 
about your company’s 
manufacturing locations

ENTRADA INSIGHT

TIP
Entrada clients in our facility in Zacatecas are able to get the best of both worlds. Operating costs for well-managed 
companies ranges from $4.50-7.00 per hour. At the same time, the regional workforce has a long heritage of high-
quality workmanship. Our clients are world-class companies that expect perfect quality, efficiency and technical skills.

Manufacturers still are primarily 
concerned with production quality, 
followed by minimizing operating 
costs.

Generally, companies already 
established in a low-cost country 
are less concerned about high-
quality production because they 
have already seen first-hand that it 
is achievable.

The relative unimportance of 
proximity to OEMs can be a boon 
to companies operating in central 
Mexico. They can service OEMs or 
top-tier suppliers in more expensive 
states like Querétaro or Guanajuato, 
while maintaining operations 
in lower-cost-labor states like 
Zacatecas or San Luis Potosi.

Producing high-quality goods/parts 

Minimizing total operating costs

Having access to a labor force

Maintaining control of processes

Ensuring IP is protected

Being connected by a reliable supply chain

Being close to customers

Being close to suppliers

Having access to transport infrastructure

Being close to OEMs

SECTION 3

1

3

5

7

9

2

4

6

8

10

LOCATION FACTORS AND PERCEPTIONS

Q12
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Weighing all factors, which location 
do you consider to be the most 
attractive for low-cost manufacturing? ENTRADA INSIGHT

MEXICO

SOUTHEAST

ASIA

EASTERN

EUROPE

CHINA

INDIA

OTHER

US

TIP

Companies with labor-intensive processes 
such as assembly would benefit more from 
a central Mexico location like Zacatecas, 
where fully fringed labor can be as low 
as $1.50 per hour. For firms with more 
automated processes, or in need of third-
party processes (heat treating, powder 
coating), a US location might make more 
sense, where higher-cost labor has less of a 
bottomline impact.

Like knows like. It’s not surprising 
that firms producing solely out 
of their headquarters location 
are more interested in US 
manufacturing, as 87% of them are 
US- or Canada- based.

Country/Region overall 
Firms that manufacture only in headquarters location 
Firms that manufacture in 2+ locations 

Q13

SECTION 3 LOCATION FACTORS AND PERCEPTIONS

24%
   27%
23%

         9%
0%
             17%

   6%
       11%
2%

    14%
9%
       19%

  7%
4%
    9%

 6%
4%
   8%

       33%
                   46%
23%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

Companies that have already 
experienced expansion to a 
low-cost destination, and are 
coincidentally larger as well, find 
Mexico more appealing. 
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What most influences your 
opinion about low-cost 
manufacturing locations? ENTRADA INSIGHT

TIP Mexico is accessible for site visits from the US and Canada, making it easy for executives to 
check in on operations.

It’s easier to form an opinion 
about a place near to you, 
where you may have visited 
or in which you conducted 
business in the past.

Q14

SECTION 3 LOCATION FACTORS AND PERCEPTIONS

Previous business interactions there

Personal visits/experience 

Safety/security

Other 

Transparency of government 

Media coverage 

Investor confidence 

Analyst reports

0% 20% 40% 60% 80% 100%

                 38%

                     27%

        11%

       10%

   5%

  4%

 3%

1%
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ENTRADA INSIGHT

CHARACTERISTICS OF COMPANIES WITH CURRENT MEXICO OPERATIONS*

TIP
A big advantage of Mexico over China is its low- or zero-tariff trading partners. Mexico has 
trade pacts with 44 nations, the most of any country on earth. This makes Mexico the ideal 
manufacturing hub in the Western hemisphere, well-positioned to export product to final 
markets in North America, South America, Europe or even Asia.

*Note: 
Number of respondents with operations already in China and/or Mexico are low and survey results are more useful from an anecdotal perspective. 

Wages in Mexico (particularly 
in the center of the country) 
have a long history of stability, 
compared to wages in China, 
which have been rising 
steadily over the last 5-10 
years

While the Mexican peso in 
the short term remains stable, 
historically it has shown 
devaluation against the US 
Dollar. This contrasts with 
the Chinese currency, which 
should continue to gain in 
value over the next 5-8 years. 

95% manufacture for delivery in North America

All have headquarters outside of Mexico

64% plan to open an additional facility in the future

Over half also have a facility in China

Low operating costs, reliable supply chain and proximity to US/Canada were 
equally important factors as these companies expanded to a low-cost location

Achieved goals at low-cost location
   • To large extent: 45%
   • To moderate extent: 55%

SECTION 4 MEXICO AND CHINA – SOME COMPARISONS
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ENTRADA INSIGHT

*Note: 
Number of respondents with operations already in China and/or Mexico are low and survey results are more useful from an anecdotal perspective. 

Costs in China are rising fast. 
There are currently regions 
of China where hourly labor 
costs exceed hourly labor costs 
in parts of Mexico.

Consulting firm AlixPartners 
estimates by 2015 the cost of 
outsourcing manufacturing to 
China will be equal to the cost 
of manufacturing in the US.

97% manufacture for delivery in North America

All have headquarters outside of China

75% plan to open an additional facility in the future

About 40% also have a facility in Mexico

Low operating costs was the most important factor as these companies 
expanded to a low-cost location

Achieved goals at low-cost location
   • To large extent: 44%
   • To moderate extent: 53%
   • Not at all: 3%

SECTION 4 MEXICO AND CHINA – THE HEAVYWEIGHTS

CHARACTERISTICS OF COMPANIES WITH CURRENT CHINA OPERATIONS*
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OUR SERVICES

ONGOING 
OPERATIONAL 
SUPPORT SERVICES

ENTRANCE 
STRATEGY START-UP MANAGEMENT

Feasibility analysis
Cost modeling
Risk analysis
Decisions on operating 
structure

Site selection 
Identification of economic 
development incentives
Development of line 
transfer strategy

G&A SERVICE PACKAGE
HR
Payroll
Import/Export
Transportation
Purchasing
Finance &  Accounting
Government & Community 
Affairs
IT Support
Facility Management

Construction 
management
Facilities build-out
Design consultation 
Coordination with local 
contractors 
Architectural space 
planning and machinery 
layout

Recruitment of direct and 
indirect employees
Organization of logistics
Development of third-party 
vendors
Compliance
Risk mitigation – dependent 
on operational structure
Operational structure 
development

PHASE 1 FACILITY START-UP OPERATION START-UP

PHASE 2



Contact Us

NORTH AMERICA
Doug Donahue
Principal and V.P. of Business Development
Tel: +1 210 828 8300
Email: dldonahue@entradagroup.com


